Hello Coordinators,

Junior Handlers: This year DACOF will be recognizing our Junior Handlers (age 17 and under). If you have a Junior Handler on your team, please let us know. The Junior Handlers names I have, came from your check marks on the signature waiver pages. Please let me know if there are any additions, corrections or deletions. Thanks.
Handicap Parking: Sliver Spurs Arena has handicap accessible parking near the entrance to the arena. These are spots that require official license plates or rearview mirror hang tags and are subject to state law. We have not had a problem in the past with non-handicapped persons parking in these spaces.
Welcome Packets with Pins and Course Maps: The check-in team will be asking just one member from a team or organization to pick up your Welcome Packets and Course Maps. They will be asking for a signature so if another member from your team comes to do the same thing, they can tell you who has picked up the information. I will e-mail and post times for pick-ups/check-ins and location as soon as it is decided upon. Each packet will have your armband numbers for each team member, worker schedule, a complete running order for the entire trial, list of each team’s members and a list of number of members on each team. 

Workers Schedule. This can make or break the flow of the trial, so I spend a lot of time putting it together. First let me give you the numbers. We have 62 full and partial teams. We have 497 entries, so on Saturday we will be having 1491 runs. On Sunday, it will be only 994. It is important that we keep the trial moving with handlers on the line in a timely manner, and score sheets coming to the scoring table every 3 or 4 sheets. Those of you that have Gate Steward duties need to communicate with the Assistant Scribe any changes. The Assistant Scribe Job is so important, making sure the Scribe has the correct sheet. 
I will not attempt to resolve conflicts before the trial, as each ring runs at a different pace. If your team member/members have a conflict please have them note it on the gate sheet. We can reset bars for height changes, but we will not be able to hold a ring. So ask your members to use common sense and plan accordingly. 
Here are a brief description of the jobs to run a ring:
1. Ring Captain – makes sure all the positions are filled in the ring. If a body for that team is not in place, all scores for that team do not count in that round. The Ring Captain needs to make sure that as soon as a round has ended, they are in a position to get new bodies into position. New this year! With the large entry, there will be a ring crew change between the 16" and 20" jump heights in all rings. The Ring Captain is responsible for both the initial crew placement and the replacement crew for the class assigned.
2. Gate Steward – it is so important to keep the line moving, and let the assistant scribe know of changes, so the scribe is free to concentrate on scribing. Because of our large entry, each class will probably need two check-in sheets. I will arrange them so you can just lift the first sheet to see sheet two, instead of using the back. However I will be using the “backs” for the next class, so don’t throw anything away. 
3. Assistant Gate/Scribe – keep the ring moving, and act as a communicator between gate and scribe. This will probably not be a sit down job. Ask the handler for his/her number to verify the correct scribe sheet. The Assistant Gate/Scribe may want to keep all scribe sheets and give them to the scribe when you know the handlers are lined up ready to run. Work that out between you two.
4. Scribe – watch the Judge. At the end of the run, the timer will speak/show you the time to write on the score sheet. Please make sure that you give the sheets to the sheet runner so they can be scored. If you know someone is absent, mark it so and send the sheet to the score table. If we need to send it back we can do so. 
5. Timer - make sure the timer starts with each run and whistle if it has not done so. Give the time to the scribe, usually saying and showing is the best way.
6. Ring Crew 1,2,3 – reset bars, change table, A-frame heights, and help the judge in any way. We want them to last the whole day. Once again they normally judge 330 runs in an AKC trial and we are asking them to do almost half again as much work. 
7. Exit Gate Ring Crew – will get the dog and handler in a gated area, close the gate, and then have the handler put on harness/leash. This way we are not waiting for the dog/handler to exit before the next person can run.
8. Scribe Runner – bring 3 or 4 sheets at a time, so the score table can keep up.
9. Leash Runner – take leash/harness from entry to finish.
10. Course Builders – in the past I have asked a team to be responsible for building all courses for a ring. Like the ring captain, they need to be following the ring so they know when build, and get it done quickly.
Other jobs: please let me know if you do other jobs and I won’t put you on the floor. I know we have check-in, raffle, and awards. 

Scoring issues; 
PLEASE NOTE: If you think that something has been scored incorrectly, come and get your scribe sheet from the scoring table, by saying I would like my scribe sheet. The answer is Yes, Of Course! You need to talk to the judge about any changes. I will mark your score as 0 until you bring the scribe sheet back. Now you see that is important we score your runs quickly, so we can post them and you can check them. Please, please do not ask us what your time was on course. 1491 runs is more than twice what is scored in a regular trial. 
Thank you for reading through this long post. We want the trial to go smoothly so we can all have fun with our best friends.
Jinny Courtney
DACOF Competition Secretary 

